
Time to Go Back to Basics 
and Put the Building 
Blocks in Place !!!!!!! 

Introducing New - Industrial 
Engineering Awareness Program 

Leverage more than 100 years of UMAS 
collective operational and consulting experience 
in Industrial Engineering. Learn a mix of classical 

and modern Industrial Engineering tools from 
qualified faculty through a mix of theory 

sessions, practical demos and simulation games 



 
 
 
 
 
 
 

Course Agenda 
• Introduction to Industrial Engineering 
• Introduction to Work Study and Productivity 
• Introduction to Method Study 
• Introduction to Work Measurement 
• Cycle Time and Content of Work 
• Capacity Analysis, Work Balancing & Workforce Planning 
• Simulator Game 
• Facility Layout Planning 
• Anthropometric Data Analysis 
• Ergonomics Analysis - REBA and RULA 
• Process Value Analysis 
• Organization and Human Behavior 
• Industrial Engineering Case Studies 
• Future Trends in Industrial Engineering 

Course Duration – 1 Day 

Who Should Attend – Operations Managers, Industrial 
Engineers, Plant Heads, Line Supervisors, Lean – Six Sigma 
Experts 

• UMAS is a leading Pune, India based Industrial Engineering 
Consulting Firm 

• Distributor of MOST® (Maynard Operation Sequence Technique) 
• Successfully completed Industrial Engineering consulting 

projects in more than 260 plant and service operations in India 
and Asia Pacific. 

•  
•  

 Contact : Mr. Ashok Badve (ashokbadve@umasindia.com) – Cell - +98-2259-5307 
  contact@umasindia.com 
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